
GENDER
PAY GAP

2 0 2 5

REPORTING

Building a Business To Be Proud Of



1

Pay Gap Trend 2024 2025 Change

Mean Hourly Pay Gap Reduced From 14.49% To 10.22% 29.5% 

Mean Bonus Pay Gap Reduced From 51.96% To 30.46% 41.4%

% of Women Receiving Bonus Increased From 67% To 93.79% 40%

Female Representative in
Upper Pay Quartile

Increased From 39.80% To 47.06% 18.3%

BCMGlobal ASI Limited - Ireland Gender Pay Gap Report - November 2025

At BCMGlobal, we remain committed to fostering a diverse and inclusive workplace. Our

2025 Gender Pay Gap Report reflects continued progress across key metrics, supported

by structural changes and targeted interventions. In line with statutory requirements, the

report covers ROI-based colleagues only; one member of our Executive Committee is

NI-based and therefore outside the dataset. 

Our Executive Committee itself is 50/50 male and female, reflecting the balanced and

inclusive leadership culture we continue to build. We believe that transparency,

accountability and sustained action are essential to achieving gender equity, and we are

proud to share the progress we’ve made this year.

O U R  C O M M I T M E N T  

K E Y  H I G H L I G H T S  -  2 0 2 5  P R O G R E S S  

U N D E R S T A N D I N G  T H E  D R I V E R S  O F  C H A N G E   

O r g a n i s a t i o n a l  R e s t r u c t u r i n g  a n d  H e a d c o u n t  C h a n g e s

W e  a r e  p l e a s e d  t o  r e p o r t  i m p r o v e m e n t s  a c r o s s  a l l  m a j o r  g e n d e r  p a y  g a p

i n d i c a t o r s :  

B e t w e e n  J u n e  2 0 2 4  a n d  J u n e  2 0 2 5 ,  o u r  o v e r a l l  h e a d c o u n t  r e d u c e d  f r o m

a p p r o x i m a t e l y  4 5 0  t o  3 5 0  c o l l e a g u e s ,  r e f l e c t i n g  a  p e r i o d  o f  s t r a t e g i c

r e a l i g n m e n t .  A s  p a r t  o f  t h i s  t r a n s i t i o n ,  w e  s a w  d e p a r t u r e s  a c r o s s  v a r i o u s

l e v e l s ,  i n c l u d i n g  a  n u m b e r  o f  s e n i o r ,  h i g h e r - p a i d  r o l e s  –  m a n y  o f  w h i c h

w e r e  p r e v i o u s l y  h e l d  b y  m a l e  c o l l e a g u e s .  

I m p o r t a n t l y ,  w h e r e  r o l e s  w e r e  r e t a i n e d ,  w e  p r i o r i t i s e d  i n t e r n a l  m o b i l i t y

a n d  w e r e  a b l e  t o  b a c k f i l l  s e v e r a l  o f  t h e s e  p o s i t i o n s  w i t h  t a l e n t e d

f e m a l e  c o l l e a g u e s .  T h i s  a p p r o a c h  n o t  o n l y  s u p p o r t e d  c o n t i n u i t y  a n d

c a p a b i l i t y  w i t h i n  t h e  b u s i n e s s  b u t  a l s o  c o n t r i b u t e d  p o s i t i v e l y  t o  o u r

g e n d e r  p a y  g a p  m e t r i c s  b y  i m p r o v i n g  r e p r e s e n t a t i o n  i n  k e y  a r e a s .
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Bonus Participation 2024 2025

Bonus participation among

Women
From 67% To 93.79%

Bonus participation among Men From 55% To 90.18%
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W o r k f o r c e  E v o l u t i o n  a n d  E q u i t y  

W h i l e  s o m e  o f  t h e  i m p r o v e m e n t s  i n  o u r  p a y  g a p  m e t r i c s  a r e  l i n k e d  t o

w o r k f o r c e  c h a n g e s ,  i t  a l s o  r e f l e c t s  o u r  e v o l v i n g  a p p r o a c h  t o  e q u i t y

a n d  i n c l u s i o n .  W e  c o n t i n u e  t o  e m b e d  f a i r n e s s  i n t o  e v e r y  s t a g e  o f  t h e

c o l l e a g u e  l i f e c y c l e  –  f r o m  r e c r u i t m e n t  a n d  d e v e l o p m e n t  t o  s u c c e s s i o n

p l a n n i n g  –  e n s u r i n g  t h a t  p r o g r e s s  o n  r e p r e s e n t a t i o n  i s  b o t h

m e a n i n g f u l  a n d  s u s t a i n a b l e .

R E W A R D I N G  P E R F O R M A N C E  F A I R L Y   

I n  2 0 2 5 ,  w e  i n t r o d u c e d  a  n e w  b o n u s  s c h e m e  d e s i g n e d  t o  m o r e

e q u i t a b l y  r e c o g n i s e  i n d i v i d u a l  p e r f o r m a n c e .  T h i s  h a d  a  s i g n i f i c a n t

i m p a c t :

T h i s  i m p r o v e m e n t  r e f l e c t s  n o t  o n l y  t h e  f a i r n e s s  o f  t h e  s c h e m e  i t s e l f ,

b u t  a l s o  t h e  g r o w i n g  v i s i b i l i t y  a n d  r e c o g n i t i o n  o f  f e m a l e  t a l e n t  a c r o s s

t h e  b u s i n e s s .  B y  a l i g n i n g  r e w a r d  m e c h a n i s m s  m o r e  c l o s e l y  w i t h

i n d i v i d u a l  c o n t r i b u t i o n ,  w e  a r e  f o s t e r i n g  a  c u l t u r e  w h e r e  p e r f o r m a n c e

i s  v a l u e d  e q u i t a b l y .



3

BCMGlobal ASI Limited - Ireland Gender Pay Gap Report - November 2025

P A R T - T I M E  P A Y  G A P  

O u r  p a r t - t i m e  p a y  g a p  m e t r i c s  s h o w  a  r e v e r s a l  i n  t r e n d :

Pay Gap 2024 2025

Mean Part-Time Pay Gap From 9.67 To -10.32%

Median Part-Time Pay Gap From -13.36 To 0.56%

T h e  p a r t - t i m e  g e n d e r  p a y  g a p  r e f l e c t s  t h e  c o m p o s i t i o n  o f  o u r  p a r t -

t i m e  w o r k f o r c e  r a t h e r  t h a n  d i f f e r e n c e s  i n  h o w  w e  p a y  c o l l e a g u e s .  A

s m a l l  n u m b e r  o f  m a l e  c o l l e a g u e s  w o r k  p a r t - t i m e ,  a n d  t h e s e  r o l e s  t e n d

t o  s i t  a t  e a r l i e r  c a r e e r  l e v e l s .  O u r  f e m a l e  p a r t - t i m e  c o h o r t  i n c l u d e s

c o l l e a g u e s  w i t h  g r e a t e r  t e n u r e  a n d  s p e c i a l i s t  e x p e r i e n c e .  T h i s

s t r u c t u r a l  m i x  i n f l u e n c e s  t h e  a v e r a g e s  a n d  i s  n o t  a n  i n d i c a t o r  o f

u n e q u a l  p a y .

P R O M O T I O N S  A N D  P A Y  Q U A R T I L E S  

I n  2 0 2 5 ,  B C M G l o b a l  r e c o r d e d  1 7  i n t e r n a l

p r o m o t i o n s ,  o f  w h i c h  1 0  w e r e  a w a r d e d  t o

f e m a l e  c o l l e a g u e s .  T h e s e  w e r e  p r i m a r i l y

s t e p - u p  o p p o r t u n i t i e s  a c r o s s  t h e  b u s i n e s s

w h i c h  h a s  h e l p e d  n a r r o w  t h e  g a p .

W h i l e  t h i s  r e p r e s e n t s  p o s i t i v e  c a r e e r

p r o g r e s s i o n ,  i t  a l s o  h i g h l i g h t s  t h e

i m p o r t a n c e  o f  c o n t i n u i n g  t o  s u p p o r t

f e m a l e  a d v a n c e m e n t  i n t o  h i g h e r - l e v e l  r o l e s

t o  f u r t h e r  r e d u c e  t h e  g e n d e r  p a y  g a p .
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G E N D E R  R E P R E S E N T A T I V E  I N  H I G H - P AY I N G
F U N C T I O N S  

I n  f u n c t i o n s  s u c h  a s  A s s e t  M a n a g e m e n t  a n d  I T  &  C h a n g e ,  w h e r e  r o l e s

t y p i c a l l y  o f f e r  h i g h e r  b a s e  s a l a r i e s ,  g e n d e r  r e p r e s e n t a t i o n  r e m a i n s

p r e d o m i n a n t l y  m a l e :

• 7 0 %  o f  c o l l e a g u e s  i n  A s s e t  M a n a g e m e n t  a r e  m a l e

• 7 3 %  o f  c o l l e a g u e s  i n  B u s i n e s s  C h a n g e  a n d  I T  a r e  m a l e

T h e s e  f i g u r e s  r e f l e c t  t h e  c o m p o s i t i o n  o f  l o n g - s t a n d i n g  t e a m s  w i t h

l i m i t e d  r e c r u i t m e n t  a c t i v i t y  o v e r  t h e  p a s t  y e a r .  W h i l e  t h i s  p r e s e n t s  a

c h a l l e n g e ,  i t  a l s o  u n d e r s c o r e s  t h e  i m p o r t a n c e  o f  i n c l u s i v e  d e v e l o p m e n t

a n d  s u c c e s s i o n  p l a n n i n g  t o  b u i l d  d i v e r s e  t a l e n t  p i p e l i n e s .

I N C L U S I V E  S U C C E S S I O N  P L A N N I N G

I n  2 0 2 5  w e  s t r e n g t h e n e d  h o w  w e  i d e n t i f y  a n d  d e v e l o p  t a l e n t  a c r o s s

B C M G l o b a l .  O u r  a p p r o a c h  e n s u r e s  t h a t  s u c c e s s i o n  d e c i s i o n s  a r e

t r a n s p a r e n t ,  s t r u c t u r e d  a n d  b a s e d  o n  c a p a b i l i t y  a n d  r e a d i n e s s .  T h i s

s u p p o r t s  f a i r  v i s i b i l i t y  o f  o p p o r t u n i t i e s  f o r  a l l  c o l l e a g u e s  a n d  r e i n f o r c e s

o u r  c o m m i t m e n t  t o  m e r i t - b a s e d  p r o g r e s s i o n ,  s u p p o r t e d  b y  s t r o n g

d e v e l o p m e n t  p a t h w a y s .



Meadow House, 22 East Bridge Street,

Belfast, Northern Ireland. BT1 3NR

www.bcmglobal.com

LinkedIn

W h i l e  w e  a r e  e n c o u r a g e d  b y  t h e  i m p r o v e m e n t s  i n  2 0 2 5 ,  w e  r e c o g n i s e

t h a t  f u r t h e r  w o r k  i s  n e e d e d .  W e  w i l l  c o n t i n u e  t o :

• M o n i t o r  o u r  p a y  s t r u c t u r e s  a n d  r e w a r d  s y s t e m s

• S t r e n g t h e n  i n c l u s i v e  r e c r u i t m e n t  a n d  p r o m o t i o n  p r a c t i c e s

• B u i l d  d i v e r s e  t a l e n t  p i p e l i n e s  a c r o s s  a l l  f u n c t i o n s

• E m b e d  e q u i t y  i n t o  e v e r y  s t a g e  o f  t h e  e m p l o y e e  e x p e r i e n c e

W e  r e m a i n  c o m m i t t e d  t o  c l o s i n g  t h e  g e n d e r  p a y  g a p  a n d  c r e a t i n g  a

w o r k p l a c e  w h e r e  e v e r y o n e  c a n  t h r i v e .

L O O K I N G  A H E A D  

BCMGlobal ASI Limited

Block C Maynooth Business Campus

Maynooth, Co. Kildare, Ireland.

W23 F854

Kildress House, Pembroke Row, 

Dublin 2, Ireland. D02 H008

https://www.bcmglobal.com/
https://www.linkedin.com/company/bcmglobal/

